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As part of the project of reconstruction of Otsuchi, it was development a visit to the
area to recognize the actual situation of the city and its inhabitants, between the days
Saturday 30 of November and the Sunday 01 of December of 2013.

During the visit it was possible identify some problems and evaluated the possibility of

develop some strategies for the recover, now it will present this issues.

i B ;
8. Visit Participants

1. GOVERNMENT PLANIFICATION

During the visit to the city hall, and the reconstruction office it was identify that the
plan for the reubication and defense again future tsunami events, is different for every
different area of Otsuchi.

One of the main different is the height of the sea wall, that go from 8 m to 14.5 m. this
different represent changes in the protest of part of the community to its construction.
Also, the protest of the fisherman community has the problem that even when they

don't want a sea wall so big, they don't have a contra-propose.
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Another problem is the actual distance of the temporary houses to the port (some more
of 9 Km), this is something that is has been a disaccording between the government and
the community. According with the current plans, the new houses will be building closer
to the coastal area, however it will be an exclusion area, and the terrain will be higher
(see pictures of plans). But in short time there is delayed and is no clear how much time

will take the construction of this news houses.

9. Temporary houses

This information is available for the community in the center of reconstruction at the
~ A I store, however apparently many of this information is don't knew by part of the

community.

In the actual plan of reconstruction there exists the problem of what to do in the area of
exclusion for living houses, for now the plan is the construction of one park; however,

the area could be too big for only this, and could be development another ideas.

2. SALMON FESTIVAL
During the visit to Otsuchi, it was celebrated the Salmon festival. This festival is very
important for the community of Otsuchi, and had several traditional activities, as well

permit to fisherman and trade-marker to sell its products. However, few people assist to
this festival (200 — 300).

10



10.0tsuchi’s Salmon Festival

One of the problems identified, could be the few information about the festival. Before
arrive to the city hall we don’t know the festival’s poster, and this was only in the center
of Otsuchi, which lead to many people in the surrounded area don’t had knowledge

about this.
The festival is a good opportunity to promote the tourism and the fisheries products,

this could be reach with a few investment putting information posters in the

surrounded cities as well in the local train stations.

‘ ,‘?% k :‘

11.Fisheries products commercialized in the festival

o g
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3. FISHERIES INDUSTRY

During the weekend it was also visited the port sector, it was possible to see that the
fisherman organization had development the construction of new buildings for support
the fisheries activity. However is still possible to see that many of the infrastructures
are temporal, and coexist with structures in part damage. Also the decrement in the

number of fisherman is due to the loss of the vessels.

Actually the local government doesn’t have a plan to support the fisherman due to all
the expenses in other activities of reconstruction. That’s why is necessary that the
organization of fisherman to make one propose, and present it to the local and central

government.

4. TODATS INTERNATIONAL COASTAL RESEARCH CENTER

At the visit to the installations of the Todai, it was possible to saw that not only the
building is still damage, but also the surrounded area. This could be an opportunity to
open a space in which one the community and the Todai could interact. This must to be

considerate in the plans of reconstruction of the Todai and the local government.
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13.Todai’s installations

5. OTHER OBSERVATIONS

In the visit it was possible observe that even went the routes are fixed, and almost all
the edifications damage was already remove, still exist many debris and construction
material, this is few attracting, and make touristic projects like the bicycle tour few

success at short time.

14.Current landscape in Otsuchi

The fact that after the earthquake the coastal sank, and provoke the loss of some
beaches could affected the touristic attraction provoke by those. However the
characteristics of the area are very good to practice water sports. One of the complaint
of the community again the Todai, was that the invited researchers don’t use to use the
traditional business; if it was development some strategy with the community for adopt
this kind of activities, could be possible to improve the tourism of people from cities like
Tokyo or another countries to Otsuchi, and help to the local businessmen to improve

their economy.
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15.Place of touristic interest

14



3-2. 2 EIKHERE

3-2-1. ErEHARM
20134 12 H 20 H~12 H 22 H

3-2-2, ABEXRR

@UTRILEIRAE - KbbA /) _OBLHAFL IR
AR B R GRRFERBEA /) N— g UfAIESE RBEARES RHEATTER)

O KPEMT A - e

A FHR R CRBEAL/N s S 5 0 palEE a )
- HE B K CiEEERL)

NI ERIRBERE DS

- B AL BISRAE DT

3-2-3, FEHRR
AFHAETIE, BIRD 4 58D 5 6, THTRGEGRE « KEEA / XOBIMARGBEGE 1. [K
PEINTEERE « Gt H ) x5l L-BER fHEER L., BSOBMEE251% L1,

3-2-3-1, WA F K CEREKFEREEA  X— 3 VHAIEE KRS FHEFZER)
KEEA ) ROBHAFORARE Th D ILARKNSI1X, KA 7 RERICET 2 ESE
ROz HRBEIZOWTOBRBIIINZ, 2> [&07) 250 CORMBESICET 2 -/
W H EIETEN T,

<KEEA 7 REROEIZ DN T >

s REEA / ROTEEIHAE, 222 P IZBWTREBITRIZH L TERB AR SN TR 5T,
REWTH S
CBGOMTHEFERELOITLAEDEEITORIC, B L0 TENRGDLEIZL W

« KBEA 7 ROREPHRFUNLE L TWDZ Eh, BIHATORERA@ED IZ W

« KEEA NS H I ARGE LTV D7, KERRT O BLEFE & A3 LW ERy 23 H
TETW?

« KEBEA  NERO THEER THRORRMEICET 28Wm AR LTS

- BUGEIRE & KBEA ) ROEHE OB TER LTS ENRL > TS

« FORUTHE DAV F G 2 RERRT CEAT T 27210 2 B3, KEBRT CHEHRid 2 LB 20
DTILZR N

c KEEA ) RXOBGBTFICBNT, ~—F T 4 V7 ETRBEISELEBIENHE D Lo
« KEEA ) NOEfiE ITHBPEEZEDBRL =— X2 ZEE T, %4 O LI FHE %2 KEb

15



B CEMET 5720 OHm»H 5

<oy &,y OREIZSWT >
B IZHEBR LIiEEh 21T > TV D0, KEBRTOMOKEY) (H¥E - £58H) (CHFB LI2IE

HETOMLEND D
< B OERAE D TR OB T—EOHND 4 D HRRE UVEZE rTREZR R 28 72 < U XA
R B D R

s A ORERYE D [ TBURTIX 4~5 ARBREOREH LA TE T
< Y Ok QR - PEHMAE - {EEMKSE) 1TEVIREBIZH Y | (AIMIEZ 1T 5 2
HEHIHDHDONNETH D

16. [WARZxISRE L& By s

3-2-3-2, & Hik K OB/ m=E b0 pEEE EpsE)
KEEA ) ROFEFRWPITRITIT A SN TORNZ N D WERICITREEZ LRI
EH L TV L RZELHEET DEICE L DN DR EIZOWTOEMZTT - 72,

- REWNRIASRMES 21T ) R, JEOMEFERH VS TERNZ EBZWN

© REEBIASE & BUY FAE 217 5 BHICIE, FEORRFICREBE L TELW

c REOHEFRE ., BINTERD ST AZICHEAMT 528 L TEREZEAFLTUZILY

< KEBHTClE, BRI K2 HREANETHY | ZLOITRIFA ¥ —F v N THBREL
B SN THEINRNDTIZRNES H

=772 L. ADODRN 0 2358026, Facebook 72 & SNS TIE#H & Y49 5 FiE13%h
RO TIE 2V

SEENIAT— R T oY arTIEREFDL Z LN TE LN, KEERT TRBIER S
NTVDHEREMRITHFHH CTHSH L B2 TND CEEAFERBENTZD)

16



17. WERExd5 L Lt%—ﬁé‘ﬁ&@?)ﬁﬁ

3-2-3-3, HH Bofn K CFEEHRE) ., NERARBERE O, BEEHRIEREEE DT
ayy T&Epie) EERBCHARERO S D EEARIER, KEEA / ~OBIFRHE 3 KARET DK
PEFRER AT O BTSSR DSV K PESEBIFRA 1T 2 B & v A & 320 L 7,

- BUGEIRE & KBEA ) ROEHE OB TER LTS ENRL > TS

SKRATIREIERZ FR L T2, BGOBRE DL IT5 W IBE I AZ REICT
HIENHRBEHRIREZLETHDLEEZXD

- T USNOKEMIZEE T 2B MA AT > TUE LW

< AKEEEDOWRPUILZER TIX R WD, FHICKHETE L7 7 UL

» P OFERUE D XA OBUR TAEDND 4 2> AR LOMEETFTREAR BN 22 < | A

Z A3 DAL D REAVELN

C BEBOHEFER L, BINTERPSTEAXICHEAT 52 ELTERZIEAE L TUELL

DR EICBINT HEWRITD D DIEOHFORFM L ER Y BZMTE RN EREWN

« REMIOBEECTAEICKHE LI WEFRBIEH D03, — FHRsNRE < xhit L&y

c REDFEEDTZDIZKBEOKED Z D Z EICHER TRV, LRI HEEALT

WIEMBEANEHEET DL 922 LITEF bRV TIELY

s RFNTHRG O =— AR08 2 LV ZE L TITEI L TUE LW

5018, FELBERUE - BRI Bk Lt%ﬁ%ﬁ&@?)ﬁﬁ

17



3-3. KBEHTICHTHREELZRNRE LI-HERYRE

ARHEASKBERT 2 55 L2BRICIE, 7ARA v A BB oo 2 & T, iy -
BIHELE R P B LB ERmT LN TERNoT-, ZD-H, BEED 2013 4
8 HIZ, KABHTIZ TR kG & Lo & MY P& %2 i L - BRO AR R A5 1 L,

3-3-1. FEEEHAME
201348 ;1 28 H

3-3-2, FAEXR
B B K (WA - hXOEE, U ERREL ETRER)

3-3-3, FAEHR

« KEBHT DI ZEE OILAITIR N & B S

— KEBHT OJfRTIAL (585 ONREFETHD

STNDOHEER, KFEMOMEE T B — L35 2 L REFREANFERE L E2 HND
—HffiZ B CIRAZ R Lz

R EOEHEY, RBORAETHREOBREE=X) /7 TOMHEEFELEZW

< KEBRTOKEM BN TY E—F —Z>TIZ LW

- HBI B DO HFEAFE e & i EL 1T B 720

19, Johfif o SRR H O A

18



3-4, Ay Taphix) BEREEZNREL-EERYFAE

3-4-1, FEEMEHARE
201441 H 7TH

3-4-2, FAEXR
PR E K (BRAEMBLAER RHEEER)

3-4-3, FEHR

<@V T&E07e) OBEIZET L g >

TE e OBEENE TAER)SIEEME TOKE N—FLVETVRA] OFET ML
4T~ EMTE - FELTND

O~V v ICT FIHEIRBL I - 54 - &I A — L DRI & KRR
—KHFH AT EHNTRMEOBE e EKFEEITET D AT A - A%
—BIUEY AT LEBF L 2014 4 4~5 BB O MR % G

QD BRI KE BB IE FTRE 2R dn E -+ SRS BEFIE O BRFE & FEHLAISE
=Y OmRY 7 ZHEM () (ICHGET D 72D OREEELREF O ML 2 F i
— B BHBER 2 RABIC B L ZERCImER L 7o 7 &2 =F & 7 OWFSerkBEE TRds

QLM EANETCHK ERET T L DI - EFEAFE

P AN (R Z2KEN TEMICRELEEL TS

—ERED XY TSk LR ETH- T

=it NSO 1 215, FUROBIZORBEANC X 2508 - &SR OBE % Ik

SRS OEMBEE B E LT FEK TR OGN HIAD D LB X TVD

—ﬂm4$# IR T « ¥ - A—)VHOEEYWEY L, UNADOITIZHEFL, M
BLTNAZELND VAT LERETHTE

@Fb TR LOLEET S BARARULAIER SME £ 7 /L OB & AL - EIEHsE
—RABET O 7 BRI Lk Z i & & bIHEIIEIT 52 A b=V —Fkt—1 2R
— REEHT OV 7 INThn &gt dn GBS « dbifmil 72 &) OZRHED B
—BUEDH F D MR 2N

19



< KABFRA A B & % 7B >

sy TE)7) OO MAITET 2 IFH 2 KEERT RIS L TART 2 TE R H 5

c RO N LEEDOHEFORHNEL SRV E D ITHELL TND
—SEZORBEANHA —CTHRBBIHAER L, BOoFEL2BE LNV EbHD

- A% OMLEORHRMIIE, TEAIMGE 2 1 72/ dh 2 B IR B T 5 2 &
MLETHY, ZEFELTHERZWN

CHEPEEDNANART X LV ETEL L) A EZHIEL TE
—SEFEREHOPHIL~EVIALEIT) 20, WRELaIa=r—va a5 L

T, WITHBRPDEFES L HBHOM TIERE 7 4 — Ky 7 LA X DBMREHEE

—IERUEDIZ K D Ui RrpE S PEREDIRRE ) 13, AR bR CE HE¥ L L CHifg

- KEBECTOERERS L RRHCHER CO~—7T 4 v 7% BT 5240 b 51

X 20. =Y &) ZHYT 580K

20
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3-6. BEuEE
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3-8, MIEEER - BAIEER DAC A o BANDIRE

BTHE St Precondition

1

U's representative behavior is sincere

2

Fisher and processor can attend the meeting

A2 Important Assumption

1

Situation among stakeholder is different from two years ago.

2

Professor or team dose concern fishers dally work

#£5 Recommendation from objective analysis

1

First of all Precondition should be solved before any kind of action.

2

Secondly to aiming to minimize gap among local stakeholder and them,
three component should be focus prior to any discussion or re-planning of

the each Consortium

1, Smooth communication between stakeholder and team

2, Seeking the project activities for aiming good impact toward processor

3, Project priority should be concerned of long term vision

4, Fisher become more carefulness for handling of their catch and improve

the selling their catch.

5, Environmental monitoring is accepted by project and U involves as

Kitazato U used to do.

Third, for above three components, project should concern follows key

issued.

1.1 Action plan is visible

1.2 Meeting is fit to fisher and processor

1.3 Local staff is able to take decision

1.4 Project is managed from inside, Otsuchi

1.5 Local stakeholder participate and understand the product

development, its promotion process and its marketing

2.1 Pay attention on to not only salmon product but also local products

2.2 Marketing is not only the solution, other important issues such as

attraction of consumer, etc. should be focused also.

3.1 Local fishery is varies time to time, therefor the program should be

concern this natural issues.
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3.2 However project will be finished within project term, the sustainability

or local personnel training toward its continuities could be one of the key.

3.3 Project manager should listen to the local people

3.4 Fisher knows how to use and access to subsidy

4.1 Fisher knows good handling of fish on board and improve its quality
and selling fish

4.2 Fisher knows how to give more opportunity for tourist to fisheries

sector and tourist appreciate it.

5.1 Shellfish poisoning monitoring is being back to service and it's

continually done by U support.

5.2 Environmental improvement for fisheries sector will be suggested by U

in accordance with fisheries sector concerned.

Forth, any component and activities that both parties propose should be

crated after above three issues solved. Otherwise the project could be fail.
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