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3-4. Marketing Strategy

3-4-1_ Current strategy

Organic farming typically requires different marketing strategies than conventional
agriculture due to the smaller quantities produced per farm and the niche audience it attracts,

with the main marketing challenge stemming from “broadening the appeal of organic food and
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establishing a broad consumer base without compromising its identity” (Latacz-Lohmann &
Foster, 1997). Konosato Nouen’s approach uses direct marketing of its produce to consumers
through its own community supported agriculture (CSA) program. This is a marketing strategy
where consumers may subscribe to a farm in agreed payments and in return receive regular
portions of what is grown throughout the growing season (Brown & Miller, 2008). The benefit
of using CSA for organic marketing is that the frequent fresh produce strongly appeals to
consumers interested in organic goods, and can also be used to include other products such as
eqgos, flowers, honey, etc. (Brown & Miller, 2008). Due to the subscription nature of CSA,
farmers get increased financial security and have more freedom with what they grow across all
seasons.

We want to further explore how Konosato Nouen markets its produce through its CSA

strategy of selling prepared boxes of produce directly to consumers.

3-3-2, CSA program details

Konosato Nouen’s main method of marketing what it grows is its CSA program, in
which they prepare weekly boxes of produce to deliver to their subscribed customers. The
customer base is mainly comprised of individual families, but they also service a number of
restaurants as well. Box size options range from small, medium, or large, and the prices
respectively are ¥1700, ¥2200, and ¥2700. Consumers are given the option of a trial box, so that
they may assess the produce and service quality as well as to gauge their ability to incorporate
potentially new varieties of fresh foods into their lifestyles. Effective advertising of Konosato
Nouen is done through online promotion on its Facebook and website, as well as through word

of mouth and advertisement by subscribed restaurants. Customers seeking to subscribe to the
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direct produce box delivery program may do so by completing a form on the Konosato Nouen

main website.

Fig. 9 — An example of the contents of a Fig. 10 — Homemade natto ready
Konosato Nouen CSA box for box distribution
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peppers. The large size box further expanded to include green beans and garlic. Accompanying
the produce is a letter, as seen in Fig. 11, detailing content of the box, a message from the farm,
details of featured seasonal produce, and also contains recipe ideas or comics. Preparation and
delivery of the produce emphasizes on maintaining freshness and taste with less focus on
appearance. To prepare the boxes post-harvest, vegetables are washed lightly and if necessary
covered with a plastic film that allows oxygen passage to prolong freshness as seen in Fig. 12
below. Vegetables that require plastic packaging are determined based on the preference of
customers. The vegetables are packed in cardboard boxes, which upon arrival the customer
empties and returns for next week’s continued use.

After preparation (see Fig. 13), the produce boxes are driven directly to the consumers
homes or restaurant, with two vans targeting two regions spanning from local cities to Tokyo.
The cost of delivery varies based on distance from the farm, and customers can choose a

Tuesday or Friday delivery day with an arrival time preference between noon to late evening.

A

Fig. 12 — Wrapping cauliflower in a plastic
film to maintain freshness

3-3-3. Effects of the marketing strategy

The direct, consumer-focused nature of the CSA marketing strategy fosters a bond
between Konosato Nouen and its consumers. By directly marketing organic produce to

consumers and providing letters, the connection to consumers is stronger than when compared
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to typical supermarket-based grocery shopping as the farm’s identity is recognized. Konosato
Nouen’s care given to product quality and consumer satisfaction is tangible, which helps the
development of a strong relationship between producer and consumer. The farm’s admitted
future desire is to create more interesting boxes for the customers, with increased “fun”
prepared foods. The authenticity of these efforts is transparent within the business, and by
marketing directly to consumers it is not an effort gone wasted and further strengthens the
producer-consumer bond.

Having a close relationship with consumers allows Konosato Nouen to create a
persisting consumer base and a stable business, as seen in Fig. 14. With customers subscribing
to the CSA program, the farm has higher financial stability with less risk. With this marketing
strategy, the procedures for preparing produce are simplified as the focus is on delivering a fresh,
if not pretty, product to a consumer who has already agreed to purchase it. By allowing
customers options on how much they want to purchase with different available box sizes, the
CSA is more versatile and can adapt to a wider consumer base with different needs. As
consumers desire boxes with an assortment of different produce, the farm is able to diversify its
crops and may grow a variety of produce as opposed to monocrop farming which focuses on

maximizing yields, which is ideal for organic agricultural practices.

Fig. 14 — Different customers’ boxes line the shed walls
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